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About the Beacon Street/
Pacific Corridor Community

Located in San Pedro, in the 15th Council District (CD15), 
are two separate and distinct redevelopment project 
areas. Established in 1969, the 60-acre Beacon Street 
Redevelopment Project Area is situated between 
Downtown San Pedro and the main channel of the 
Los Angeles Harbor. At the time of plan adoption, 
Downtown San Pedro, particularly along Beacon 
Street, was a physically and economically depressed 
seaport town characterized by boarded-up stores, 
transient hotels, bars and other businesses that 
catered to the large sailor population. The project area 
is bordered by Second and Third Streets to the north, 
the Southern Pacific Railroad to the east, Seventh 
and Fifth Streets to the south, and Centre and Mesa 
Streets to the west.

The Pacific Corridor Redevelopment Project Area was 
established in 2002 and is located at the end of the 
I-110 Harbor Freeway, 25 miles south of Downtown Los 
Angeles, seven miles west of Downtown Long Beach 
and immediately west of the Los Angeles Harbor 
“World Port.” The Pacific Corridor project area includes 
the old “Main Street” of San Pedro. It covers 693 acres 
and is bordered by Capitol Drive to the North, Gaffey 
Street to the West, 22nd Street to the South, and 
Harbor Boulevard to the East.

For over half a century, the Community Redevelopment Agency (CRA/LA) 

has been Los Angeles’ public partner in housing, commercial, neighborhood 

and economic development. When City Councilmembers, community-

based organizations, faith-based institutions, or other civic leaders and 

organizations request that CRA/LA establish a Redevelopment Project 

Area in a community, CRA/LA works with local community and business 

leaders and residents to create a vision for their neighborhoods.  CRA/LA’s 

main task is to lend a hand - to investors willing to take risks for a more 

vibrant city; to neighborhood residents with renewed aspirations for their 

communities; and to those in need who strive to take part in the city’s growing 

prosperity. CRA/LA helps: (1) increase the supply of housing for low- and 

moderate-income families; (2) provide the infrastructure for commercial and 

industrial development;  and (3) create jobs necessary to maintain acceptable 

levels of employment. CRA/LA also makes sure that citizens are engaged in 

the decision-making process every step of the way. 
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Why CRA/LA Is Here

Beacon Street Redevelopment Area

Pacific Corridor Redevelopment Area

Other Harbor Redevelopment Areas   
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First established as a maritime community in 1769, 
the San Pedro area was heavily tied to fishing and 
seaborne commerce and is among the oldest and 
most historic parts of Los Angeles. The once thriving 
maritime commerce in San Pedro declined dramati-
cally after World War II. By 1969, Beacon Street was 
a deteriorated slum with a skid row population. Port 
related commerce was at a minimum and the water-
front was being poorly utilized. In 1968, 92% of the 
surveyed 217 buildings were structurally substandard 
and beyond rehabilitation. These factors led to the 
initial adoption of the Beacon Street Redevelopment 
Plan in 1969, which called for the creation of a robust 
local economy by rejuvenating the downtown area 
for the neighborhood and providing adequate quality 
housing for low- to moderate-income families.

More recently, the San Pedro area has seen a drastic 
reduction in commercial activity, underutilization 
of valuable waterfront property, overcrowding of 
deteriorated and inadequate housing, little to no 
new investment in either residential or commercial 
structures, and a high crime rate.

In May 2002, the City Council adopted the Pacific 
Corridor Redevelopment Plan, seeking to reverse 
the physical and economic decline of an area well 
over ten times as large as the adjacent Beacon Street 
project area yet characterized by similar conditions 
of disinvestment. In addition to the challenges found 
in the Beacon Street area, the Pacific Corridor project 
area exhibits stagnant property values, large numbers 
of commercial vacancies, and a lack of adequate and 
convenient parking, making it difficult to compete 
with other South Bay communities. The decline in 
commercial activities was the result of building the 
I-110 Harbor Freeway which had ramps that bypassed 
Pacific Avenue’s entry into downtown San Pedro, 
creating instead a new auto-oriented commercial 
corridor along Gaffey Street and Western Avenue.

“ Of the many great community 

  organizations that exist in San Pedro, 

  I believe the CRA sponsored 

  Beacon Street and Pacific Corridor 

  CAC, has best demonstrated how to 

  make important things happen in 

  the community. The main reason for 

  this success is, I believe, the willingness

  of the CAC members to seek the 

  guidance of CRA’s professional staff,   

  the advice of the Councilwoman’s 

  Office and the opinions of the public 

  at large in their deliberations. I am

  particularly pleased that our Mission

  Statement and the CAC’s stated Goals

  recognize the benefits of preserving 

  the historical character of San Pedro.”

 

   Milton Heyne

     San Pedro Peninsula Historical Society



“ The slow grueling process of   

  revitalization of a community is   

  an experience worth its weight in  

  gold. While it is not for the faint   

  of heart, it provides an excellent   

  way to begin to bring a deteriorated  

  community back to life. With a   

  determined and active Community  

  Advisory Committee and some 

  hard- working staff people, a   

  community can be brought back   

  to life. Our community is such   

  an example. After  seven years of   

  hard work and a lot of meetings,   

  the large rock we have been   

  pushing on is starting to move.” 

   Mr. Jim Hussey 

     Former Chairman,
     Pacific Corridor Community Advisory Committee 
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   Beacon Street  

A.   Verdes Del Oriente

B1.  Verdes Del Oriente

B2.  Harbor Towers

C1.  N.K. Properties (Think Cafe)

C4.  Podesta / Moller

D.   Evergreen Marine Company

E.   Port of Los Angeles 
   Administration

F1.  Bayview Club

F2.  Pacific Place

H1.  Sheraton LA Harbor Hotel

H2.  Centre Street Lofts 

J1.  Port of Los Angeles Plaza

J2dx. Port of Los Angeles 
   Community Center

KL.  Best Western/Sunrise Motel

M2.  Pepper Tree Plaza

N1.  Trani Square (Green Onion)

N2.  San Pedro City Hall  

QR.  John S. Gibson, Jr. Park

T.   John S. Gibson, Jr. Park

   Pacific Corridor 

1.    New Hope  
   Courtyard Apartments

2.   Warner Grand Theater

3.   Croatian Cultural Center

4.   Mesa Street Parking Lot

5.   Advent Resources Expansion
   (West Hotel Renovation)



Redevelopment Update
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San Pedro Community

While the San Pedro area must still overcome several 
challenges in order to ensure that the area once again 
becomes a vibrant commercial and social center, 
CRA/LA is encouraged by the positive relationships 
fostered between residents, elected officials and 
new businesses.  CRA/LA is working to complete 
three major development agreements in the Beacon 
Street project area. These include: development of a 
mixed-use housing and commercial complex on the 
vacant 1.2 acre H2 site located next to the Sheraton 
Los Angeles Harbor Hotel on Centre Street between 
6th and 7th Streets; reuse of the Pacific Trade Center 
Office Tower and the LaSalle Hotel for mixed-use loft 
housing; and identifying a site for future construc-
tion of the MTA funded Transit Center which will 
provide a central transfer point for riders of local and 
commuter buses serving the South Bay, Long Beach 
and Downtown Los Angeles.

In both Beacon Street and Pacific Corridor, CRA/LA 
is continuing to implement recommendations made 
by the Urban Land Institute in September 2002. These 
include facilitating a critical mass of new housing to 
spur economic revitalization of Downtown San Pedro, 
promoting tourism activities that enhance economic 
and recreational opportunities in the community, and 
developing a variety of consumer retail shopping and 
entertainment districts. In addition, further develop-
ment of affordable housing, removal of structurally 
substandard buildings, construction of new public 
facilities, and repair of existing streets and infrastruc-
ture will help to make the San Pedro area a desirable 
place to do business and to reside.

Images from left to right: 
 Bank Lofts,

Centre Steet Lofts,
La Salle Hotel.

Working with the Community 

Redevelopment Agency to revitalize 

the Pacific Corridor is the highest 

priority. Ensuring that the Waterfront 

Development enhances the quality 

of Downtown San Pedro is my number 

one goal.

Jayme Wilson

Chairman,
Pacific Corridor Community Advisory Committee

CRUISE SHIP



Redevelopment Update
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“ I was appointed to the Advisory

  Committee and learned about   

  redevelopment while working with 

  the CRA/LA during the adoption

   process of the Pacific Corridor 

  Redevelopment Project Area. The 

  merchants now look forward to 

  improving the image of Downtown 

  San Pedro in order to attract new 

  business and encourage existing

  merchants to stay. I have owned 

  and operated a business in San Pedro 

  for 43 years, and eagerly anticipate

  and look forward to improvement 

  of the streetscape, the upgrade of 

  the infrastructure and the overall 

  redevelopment of our community.”

   Christine Strasshofer 

     Owner, Chris and Sons Appliance 
     San Pedro business owner and resident

Since the Pacific Corridor project area was only recently 
adopted by the City Council, CRA/LA is still in the initial 
stages of accomplishing the ambitious reconstruction 
and redevelopment goals for the community. However, 
CRA/LA has sold the West Hotel to a neighboring 
computer software business with plans to expand into
this property and provide 20 new jobs to the Community. 
The architectural firm RTKL has been retained to prepare 
design guidelines for downtown San Pedro with a focus 
on Pacific Avenue for the launching of a new Commercial 
Façade and Business Incentive Program. Special atten-
tion will be given to historic buildings. 

Also, CRA/LA has developed a strong working relationship 
with the City of Los Angeles Environmental Affairs 
Department and the Los Angeles Fire Department. This 
partnership is working to establish the proposed “Gaffey 
Welcome Park” at an abandoned Mobil gas station on 
Gaffey Street. In 2003, the current owner of the site 
began environmental remediation of the land.

Success Through Reconstruction 
and Redevelopment

CRA/LA has accomplished several key achievements in 
the Beacon Street project area including: 

•  303 units of affordable housing for families, senior   
 citizens and individuals with special needs have been  
 constructed and occupied.

•  Several local streets have been widened and
 improved, and include new street lighting, trees and  
 storm drains throughout the area.

•  The historic Warner Grand Theater and Croatian   
 Cultural Center were purchased, rehabilitated and  
 transferred to the City Cultural Affairs Department.

•  More than 580,000 square feet of commercial and  
 port related office space was developed.

•  The 232-room Sheraton Los Angeles Harbor Hotel  
 was completed.

•  The 275,000 square foot Pacific Place office building  
 with an adjoining 650 space parking structure was  
 developed.

• Public open space at John S. Gibson, Jr. Park was   
 acquired and developed.
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Images from left to right: 
 Warner Grand Theater,

Advent Resources Expansion
(West Hotel Renovation),

Croatian Cultural Center.



Future Plans

1110 The Future Looks Bright

The Beacon Street and Pacific Corridor projects will 
see great positive changes to their communities in the 
years to come.

Pacific Corridor

• Complete design standards for future rehabilitation of  
 existing buildings and construction of new buildings  
 while preserving historically significant structures.

•  Develop a Streetscape Program to aesthetically   
 improve the area and enhance pedestrian and retail  
 activity.

• Provide further economic incentives for new busi- 
 nesses to locate within the project area.

• Facilitate the creation of a formal Arts District with  
 Artist Loft Housing.

• Promote the development of new affordable housing  
 with an emphasis on attracting First Time Home   
 Buyers.

• Improve parking and security needs throughout the  
 project area.

• Beautify the major gateway entrances along the 110  
 Freeway at Gaffey Street and at Harbor Boulevard.

Beacon Street

• Complete a signature mixed-use housing and retail  
 development with CIM Group on the H2 site that   
 will promote patronage to Downtown San Pedro
 and link the waterfront especially during evenings 
 and weekends.

• Identify a developer, secure MTA funding, and
  complete development of a public transit center
 and parking structure to provide commuter bus   
 service from the South Bay, Long Beach and LAX 
 areas to Downtown San Pedro.

•  Implement tourism plans and the Pearls of LA   
 Streetscape Improvement Concept Plan to improve  
 tourism throughout San Pedro.

• Pursue joint development and marketing opportuni- 
 ties with the Port of Los Angeles along the future  
 waterfront promenade.

Images from left to right: 
 Northeast Corner of 6th and 

Pacific Avenue,
Bayview Club.

BAYVIEW CLUB

GATEWAY ENTRANCE AT GAFFEY STREET



Get Involved!

Harbor Site Office
638 Beacon Street
Suite 501
San Pedro
California 90731

 

T 310 241 0326
F 310 241 0328
www.crala.org
comments@cra.lacity.org

Get Involved in the Revitalization 
of Your Community!

The success of your community depends on your 
involvement, and CRA/LA welcomes the valuable 
input provided by property owners, businesses, 
residents and community organizations. The Pacific 
Corridor Community Advisory Committee (CAC) was 
established to ensure that redevelopment in the 
project area is carried out with full participation from 
the community. The CAC meets regularly to discuss 
pending and new initiatives and will continue to work 
with the community to convey public information and 
collect input for revitalizing the Pacific Corridor and 
Beacon Street areas. CRA/LA also works closely with 
Neighborhood Councils and various civic organiza-
tions. Get involved by contacting the local CRA/LA 
office to receive information about upcoming meet-
ings or events and to learn more about the programs 
and services CRA/LA has to offer.
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“ Community redevelopment is about  

  more than buildings; it’s about people.   

  To be truly successful, a redevelopment

  project must reflect the needs of the

  people who will live, work and play 

  in the area under development. One 

  of the difficult challenges of the CRA 

  and its advisory committees is to 

  create a unified vision. Because,

  without consensus, no matter how

  brilliant the plan, or how attractive

  the buildings, the project will fail.

  Redevelopment is an iterative process

  wherein the government officials,

  planners, developers, architects and

  members of the community learn from

  each other.”

   Jody Van-Meter
     Northwest San Pedro Neighborhood  Council     

PACIFIC CORRIDOR PAC MEETING


